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agenda	  
Student	  Success	  Committee	  

12/4/2014	  
2:00pm	  to	  3:30pm	  

Library	  CRC	  

Meeting	  called	  by:	  Mayra	  Padilla	  

2:00-‐2:05pm	   Call	  to	  Order	  	   	  

2:05-‐2:10pm	   Approve	  Agenda	  	  &	  Minutes	  	   	  

2:10-‐2:35pm	   Review	  Equity	  Plan	  Projects	  	   Form	  subcommittees	  to	  develop	  Rubric,	  
MOUs	  and	  outcome	  measures	  for	  projects	  

Subcommittees	  will	  work	  with	  evaluator	  

2:35-‐2:45pm	   Update	  on	  Equity	  Plan	  Presentations	  	   See	  Minutes	  -‐	  Creation	  of	  Working	  Group	  
Deliverables	  

2:45-‐3:15pm	   Discussion	  on	  Budget	  Allocation	  Rubric	   See	  Minutes	  -‐	  Equity	  Plan	  Review	  	  

3:15-‐3:25pm	   Round	  the	  table	   	  

3:25-‐3:30pm	   Closing	  Thoughts	  &	  Next	  Steps	  	   	  

	   	   	  

	  

	  

	  

	  

	  


